Faculty Profile Shri P.R.RAVINDRAN

A Chartered-cum-Cost Accountant, with more than 37 years experience, in
Small, Medium and Large companies.

Shri PR.Ravindran’s professional qualification of being a Cost and Chartered
accountant combine the vast subject knowledge expertise of these two diverse streams
of financial management. His exposure to a wide and diverse range of challenging
assignments equip him with the qualities and real-time knowledge of a professional
Finance manager.

Shri PR.Ravinndran is also an accomplished communicator with the capability of
simplifying complex finance theories and practices for the easy understanding of
people from a non-finance background.

His role as the administrator of a large scale eye hospital and vital role in its
accreditation by the National Accreditation Board for Hospitals (NABH) the highest
accreditation for health care providers make him an ideal choice to handle ‘Financial
Management’ for the Sankara Nethralaya Academy’s weekend program in ‘Hospital
Finance Management’

Shri PR.Ravindra’s teaching and training skills are most succinctly captured by the
following letter from a Senior Healthcare Professional from one of the most reputed
health care providers of the country who attended his teaching session on the subject.

We take pleasure in sharing the same below:

The training organized by SN Academy on Hospital Finance Management was really
fabulous. The Extensive knowledge and the practical wisdom of the trainer Mr. PR
Ravindran and the professional way he had conducted the program was really very
useful even for the people who are in the field of hospital Financial Management.

Once again congratulate you and the SN Academy for organizing such a wonderful
program and take this opportunity to express my sincere gratitude to Mr. Ravindran.

With best regards,

George Cherian, Director —Administration, Madras Medical Mission, Chennai.



Major Highlights of Experience/ Achievements:

v" Wide exposure in Financial Accounting, Management Accounting,
Treasury & Corporate Finance and Corporate Planning.

Designing of Accounting Systems, Procedures and Controls.
Designing Unit Level as well Top Management MIS.

Recruitment of Finance personnel at all Levels.
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Short-term, Long-term Funding including IPO for a Green field
company.

Strategic Management in a Turnaround Company.

Implementing TQM practices in Finance & Accounting.

Financial Closure for a Large Refinery Project Funding of Rs.3400 Cr.
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IT Project Management and Business Process Standardization leading
to implementation of SAP in Eight Companies.

v' Administration of a Large Eye Hospital run by a Not-for-Profit
Charitable Society.

v' Management Representative for NABH certification of a Hospital

Companies worked:

e In his last job, he retired as Chief General Manager of Sankara Nethralaya .(
Jan-2013)

e Prior to this , he had worked with

- Nagarjuna Oil Corporation as Senior Vice President - Finance,

- Rane Group as VP -Rane Data Center and VP- Finance, Rane ( Madras )

- Pennar Aluminium Limited — as General Manager Finance

-- TT Group as DGM-Finance

-- Ashok Leyland ,Asst.Manager — Corporate Planning & Corporate Treasury
-- TCS as Senior Consultant and

-- L& T Mcneil. As Financial Accountant

Post Retirement (From April-2013) - Honorary Financial Advisor -EKAM
Foundation - NGO / NPO for Child Health care



